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Funding & Partnerships 
Action Items 1: Capital Budget request related to Puget Sound 

 
 

Prepared and presented by: Jim Cahill, Finance Director 
 
 

 
Proposed Action 
 
Approval of a prioritization of Puget Sound related capital projects proposed in the Governor’s 
2011-13 capital budget to achieve the greatest positive outcomes for protection and recovery of 
Puget Sound.  
 
Background  
 
In the 2010 Supplemental Capital budget, the Legislature amended the Partnership’s enabling 
statute (RCW 90.71.370) to require that the Leadership Council rank 
 
 “… projects affecting the protection and recovery of the Puget Sound basin that are proposed in 
the governor’s capital budget...The ranking shall include recommendations for reallocation of 
total requested funds for Puget Sound basin projects to achieve the greatest positive outcomes 
for protection and recovery of Puget Sound.”   

 

This ranking is to be submitted to the appropriate fiscal committees of the legislature no later 
than February 1, 2011.  
 
The Action Agenda provides a ranking of Near Term Actions (NTAs) for each of the three 
strategic priorities of: 
 

• Protect intact ecosystem process, structure and function  (Priority A) 
• Restore ecosystem processes, structure and function (Priority B) 
• Reduce the sources of water pollution (Priority C) 

 
Although the Action Agenda does not contain a ranking of Near Term Actions across all of the 
strategic priorities, it does rank Near Term Actions within each strategic priority (pg 88-92). This 
ranking was approved by the Leadership Council and was based upon the criteria of whether 
and how a Near Term Action:  
 

• Addressed a Priority Threat 
• Addressed a Strategic Priority 
• Provided the greatest magnitude of benefits 
• Addressed multiple ecosystem goals 
• Addressed urgency and irreversible damage  
• Foster implementation effectiveness, cost, readiness and job creation.  

 
At its November meeting the Leadership Council adopted Resolution 2010-02, which 
encouraged the Governor and the Legislature to support and protect funding in four key areas: 
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1. Assistance to local governments to protect Washington shorelines 
2. Support to the Department of Ecology, Washington State Department of Transportation 

(WSDOT) and local governments to implement the National Pollutant Discharge 
Elimination System (NPDES) stormwater permits and to retrofit existing stormwater 
systems. 

3. Salmon habitat restoration grants through the Puget Sound Acquisition and Restoration 
Program and the Estuary and Salmon Restoration Program.  

4. Maintenance and enhancement for the Department of Ecology and Fish and Wildlife’s oil 
spill prevention and inspection program.  

 
Ranking Process and Outcome 
 
To complete the ranking, Partnership staff undertook a two-step process. First, each capital 
project was assigned to its appropriate Near Term Action (NTA).  For several Near Term 
Actions this resulted in multiple capital appropriations.  
 
Second, the Near Term Actions and associated capital appropriations were sorted into tiers. 
Because there is no overall ranking across Priority A, B and C, those NTA’s with capital 
appropriations were sorted into tiers based upon their ranking within each priority.  For example, 
the first ranked NTA for priority A was lumped with the first ranked NTA’s for Priority B and 
Priority C etc). This methodology resulted in seven separate tiers.  This ranking is shown in the 
attached list.   
 
Tier 1 includes two of the four priorities set by the Leadership Council, including salmon habitat 
restoration and stormwater retrofits.  The second tier includes the most significant water quality 
grant and loan programs administered by the Department of Ecology and the Public Works 
Board at the state Department of Commerce.  Tier 3 contains fish passage barrier removal 
projects and forest road improvement projects.  
 
Although the legislative proviso asked that the Leadership Council make recommendations for 
reallocation of funding within the Governor’s capital budget, PSP staff is not recommending any 
reallocation at this time. This ranking reflects the priority of the Action Agenda. This was based 
upon the knowledge that the Partnership does not yet have the results of our performance 
management and monitoring programs to make such reallocation recommendations.  However, 
Partnership staff would recommend that if reductions are required in the overall level of funding 
that the legislature start with projects lower on the ranked list of capital projects.   

 

Action Agenda Consistency 
 
This recommendation aligns with the Action Agenda priorities.  
 
Stakeholder Input 
 
The proposed approach for ranking has been discussed with the Governor’s Office and the 
Office of Financial Management. The ranked list will be shared with the Governor’s Office, the 
Office of Financial Management other state agencies and local implementation organizations.  
Any feedback will be provided at the Leadership Council meeting. 
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Consequences of Delay 
 
If the ranking is not approved we will miss our commitment to the Legislature to provide the 
ranking soon after the Leadership Council’s February 17th meeting.  Delay to the April 
Leadership Council meeting will miss the Legislative deadlines to meaningfully influence 
decisions on the 2011-13 Capital budget.  
 
Attachments: 

• Resolution 2011-04 
• Ranking of Governor’s 2011-13 Capital Budget request related to Puget Sound 

'
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Resolution 2011-04 
Ranking of Puget Sound related capital projects in the  

Governor’s 2011-13 Capital Budget 
 
 

WHEREAS, Engrossed Substitute House Bill 2836 from the 2010 legislative session 
requires the Leadership Council to rank projects affecting the protection and recovery of 
the Puget Sound basin proposed in the Governor’s 2011-13 capital budget and to 
submit this list to the appropriate fiscal committees of the legislature no later than 
February 1, 2011.  
 
WHEREAS, the Action Agenda ranks Near Term Actions for three of Action Agenda’s 
strategic priorities of: Protect intact ecosystem process, structure and function  (Priority 
A), Restore ecosystem processes, structure and function (Priority B) Reduce the 
sources of water pollution (Priority C) which an be used as the basis for this ranking; 
and 
 
WHEREAS, the Leadership Council adopted Resolution 2010-02 requesting that the 
Governor and Legislature support funding for two important capital budget priorities of 
stormwater retrofits through the Department of Ecology and salmon habitat restoration 
grants through the Puget Sound Acquisition and Restoration Program and the Estuary 
and Salmon Restoration Program;  
 
NOW, THEREFORE BE IT RESOLVED, that the Leadership Council of the Puget 
Sound Partnership adopts the attached ranking of capital budget projects contained in 
the Governor’s 2011-13 Capital budget proposal, and directs staff to transmit the list 
along with explanatory materials to the appropriate legislative committees, the 
Governor’s Office and the Office of Financial Management.  
 
BE IT FURTHER RESOLVED, that 
 
Resolution Moved By: _____________________________ 
 
Resolution Seconded By: ___________________________ 
 

Approved/Denied/Deferred (underline one) 
 
DATE: ______ 
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